The Fort Wayne Organ Company

& the Packard Legacy
Yolume 1: Nuts, Bolts, & Other Tidbits

ca. 1885 Salesman’s Display

Charles A. Robison




Pictured below and on the cover are photos of a ca. 1885 Packard
Orchestral Organ salesman’s sample of a Style 16. The actual parlor
organ listed for $280 in the 1885 catalog.

In April 2006, this sample sold at the Rich Penn Country Store
Auction for $20,000. The auction provided the following description:

Salesman's sample parlor organ, Fort Wayne Organ Co.,
walnut w/lots of burl, simply spectacular detail, keys do not move
or it would probably play, c.1885, a Very Rare salesman's sample,
one professional repair on small pc. of upper trim, otherwise in
Mint original condition, 28"H x 18"W x 9"D.

>

(Photos used with permission of Rich Penn Auctions, Waterloo, Jowa.)
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Known the Warld over as High Grads.

We are offering special inducements to the
trade for 1896.

Write us for Prices,

Sort Wayne Organ Co.

FORT WAYNLE, IND,

!




REED ORGAN SOCIETY
AN INTERNATIONAL ORGANIZATION

PO Box 47, Independence MO 64051 USA

This original family photo contains no written information. One can only

surmise the importance of each item that has been carefully selected for
inclusion. What is known is that the parlor organis a

Fort Wayne Organ Co. Packard, Case 390 ca. 1891.

Membership Directory 2015

| joined the Reed Organ Society in 1989. | no longer remember how | heard about the
organization, but when a gathering was announced to be held at Heiss Haus in Nashville,
Michigan, in 1997, | was determined to go. | persuaded my wife, Pam, that it would be a fun
adventure, and she reluctantly agreed.

What transpired became a transformative event for us. Not only did | have a wonderful
time, but Pam became hooked as well. We have not missed an ROS event since!

Without our experiences within the organization, there is no doubt in my mind that this
history would never have been written. We have met and made many wonderful friends whose
support and encouragement made this journey possible. To the organization and the people
who brought it to life, | want to shout out a big THANK YOU!

\'}



Yolume 1 Overview

| begin with a one-page timeline of the company’s history, noting its major milestones.
This is followed by the organization of the Fort Wayne Organ Company during its first three
years, ending with the death of its namesake, I. T. Packard.

Isaac Turner’s biography follows. While he held many patents, | have included only one,
the one that was frequently desired by buyers of his instruments. | say “his instruments”
because Isaac saw organ production as simply the continuation of his former business ventures
dating back several decades. Sadly, his time in business in Fort Wayne was all too brief.

Chapters four through twelve are divided into the various features that make a Packard
a Packard. Included are numerous catalogs and photographs of various instrument designs. |
have broken down the catalog chapters into three primary time periods: the early years, 1872-
1887; the decade of Hill case designs, 1888-1897; and the closing years of organ production,
1898-1914.

Following these chapters are two sections identifying mechanical features and designs
that can be useful in dating a Packard organ.

The data chart is one | have created by tracking organs for about 15 years. On many of
the organs | collected the information myself, either by inspecting others’ instruments or from
ones | purchased directly. Other folks have sent me information about their organs via my
website, packardorgan.com. Still other information came from friends who have also become
aficionados of the Packard brand.

| close out the book with a brief chapter “The Handwriting on the Wall,” that leads into
Volume 2: Justice — The Secret of Good Business.

| have made no attempt to write a narrative of the company’s history from beginning to
end. | have not had the time or skills to enter into the research for such a task. | will leave to
others in the future the pleasure of delving deeper into the fascinating history of this significant
company. My primary concern has been to make available all of the knowledge and primary
materials that | have collected over the years before my time on this earth is ended. Selfishly,
| don’t want it to be lost. | feel | owe that much to the memory of those who have gone before.

The Fort Wayne Organ Company’s instruments found their way into many homes,
churches, schools, and other locations, delighting generations with their music. The legacy
continues to linger in the instruments that are collected and brought back to life in this
generation. The pianos and organs that have survived are a testament to the quality of
workmanship instilled in each one. My hope and desire is that | have been faithful in helping to
preserve the workmen’s legacy, a legacy of which they can rightfully be proud.
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1888180~

(1890 Case 460)

See Remarks on the previous page.

1888-1897 (1890 Catalog)
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Marketing: The Promoting of Packard Organs

i
Figure 7. Ca. 1885 trade card featuring a Packard Grand organ. The agent listed on the back Is

'ﬂla Packard orches(rnl Ornln'

kept in constant use (o

(onuvl»t;« tho scasouning proce:
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Ulysscs, and see

Mns. E. J. Tunarr, Gen'l
pociul inducoments are o
cashi customers. All theze

Instraments are warrauted for

Figure 8. Small newspaper ads, left to right: Case O (The Youth’s Companion, June 13, 1889);
Case W (The Echo, September 1892); Case 560 (Farm and Family — Western Edition,

December 15, 1895).
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Packard Organ, Pam 1 ﬂrm'

10. Stopboard Designs and Features
The designs of stopboards changed a number of times over the years. Beginning in 1872, anly
Packard's name appeared on the stopboard (| 1a-c). The name of Fort Wayne Organ Company
was nowhere visible. It was only stamped on the small warranty certificate that was tacked in the
back of the organ.

Things changed when Packard died in 1873, The Fort Wayne Organ Company name now
appeared on the stopboard by itself for a brief period (Fig. 2). By 1874, both names, Fort Wayne
Organ Company and Packard, appeared on the stopboard (Fig. 3).

Beginning in 1875 the company name and the name Packard Orchestral were stenciled onto
the organ case itself (Fig. 4). The company name was visible when the keyboard cover was closed.
Opening the keyboard cover revealed the Packard Orchestral stencil on the music rest.

Around 1887 both names transferred back to the stopboard where they remained (Figs. 5-12)
Examples of the various stopboards are shown below along with approximate years of use, Because a
stopboard was stored with a given action, it was possible for an older action to appear later after the
design had changed. In general however, the years of a stopboard design’s use can help determine
the age of any particular instrument by comparing its design to the list, (Minor variatians of designs

are known.)
The codes listed with each design are the codes used in the data chart in column “STB.”

Figure 1a. ca. 1872
(Code 1a).

Figure 1b. ca. 1872
(Code 1b).

Figure Ic. ca. 1873
(Code 1c).

Figure 2. ca. 1873-74
(Code 2).

Figure 3. ca. 1874 (Code 3).

Variations have been seen
where the positions were
reversed.

280
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Marketing: The Promoting of Packard Organs

Figure 9. Rare bookmark and 1900 pocket calendar featuring both argans and planos
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Figure 10 - Right. Post card featuring

the Packard factory.
~Below. Post card with an

engraving of old Fort Wayne.
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Stopboard Designs and Features

ggum J. €. 1875.86 (Code A). The company name is stenciled on the upper case. Packard
rehestral is stenciled on the music rest and is visible when the keyboard cover is open.
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ackard Argan
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Figure 7. ca. 1899 (Code C-A).
Just before the name change in
1900, the same stencils used on
Packard pianos was used briefly
0On organs, This poor example
isall | could find.




Bonus: In 2015, my wife and | sponsored the Reed Organ Society's gathering in our
hometown of Independence Missouri. We featured the Packard organ as well as other
aspects of reed organs. As part of the gathering, we had reproduced 6 items of early
Packard literature. While supplies last, | am including a set of the following reproduction
items:

1. 1899 Packard Carnival March sheet music

2. 1910 The Packard Combination Organ Style 485 Humanola catalog (12pp with
additional inserts)

3, 1890 Catalog (24pp)

4. 1893 Chicago World's Fair flyer printed in the same color as the original (8pp)

5. 1872 Price list and description or organs available (Folded flyer)

6. ca. 1885 Packard Orchestral Organ trade card (two sided...the agent was a woman
who had Packard organs displayed in the residence of her husband!)

Packard Combt 1n nHle(
ou

the Humanola reed set pit i
Catalog cc uv;{( cluu,,ll JHuna nvhlm

The Packard
Combination Organ'"

Style 485 Humanola. /

Third Edition, 1872
’oimnn oaaw"
i PRICE LIST.<%.#
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'l Fort Wayne Organ Co.|

Manufuctrers of the

PACKARD
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| ORGANS. %
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| For Purity of Tane. ' Magnificent Solo Stops.
Quickness in Response to Tauch,
| Their Orchestral Effccts. Elegance of Fiaish,
e
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